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• ¹ããäÀÌã¦ãÃ¶ã ¹ãÆãä‰ãŠ¾ãã ‡ãñŠ ‚ãâ¦ãØãÃ¦ã ºãö‡ãŠ ½ãò ¶ã† ¹ãªãņ̃ ã¦ã „¹ã ½ãÖã¹ãÆºãâ£ã‡ãŠãò
‡ãñŠ Ôãã©ã ãäÌãÍãñÓã Â¹ã Ôãñ Ì¾ãã¹ã‡ãŠ ãäÞãâ¦ã¶ã-½ã¶ã¶ã ‡ãŠÀ¶ãñ ‡ãñŠ ãäÊã†
¹ããâÞã ãäªÌãÔããè¾ã Ôã½½ãñÊã¶ã ‚ãã¾ããñãä•ã¦ã ãä‡ãŠ† Øã†ý

• Ôã¼ããè ½ã¥¡Êããò ‡ãñŠ Ôãã©ã ‡ãŠãÀ¹ããñÀñ› Ìããèãä¡¾ããñ ãä‡ã‹Êã¹ããò ‡ãñŠ ½ãã£¾ã½ã
Ôãñ ½ã¥¡Êããò ‡ãñŠ ºããèÞã ÑãñÓŸ ¹ãÆ©ãã‚ããò ‡ãŠã ‚ããªã¶ã-¹ãÆªã¶ã ‡ãŠÀ‡ãñŠ ºãö‡ãŠ
½ãò ‚ããâ¦ããäÀ‡ãŠ Ôãâ¹ãÆñÓã¥ã Ì¾ãÌãÔ©ãã ‡ãŠãñ ÔãìÒü¤ ºã¶ãã¾ãã Øã¾ããý ‡ãŠã¾ãÃ
ÔãâÔ‡ãðŠãä¦ã ½ãò ¹ããäÀÌã¦ãÃ¶ã Êãã¶ãñ ‡ãŠãè ÒãäÓ› Ôãñ ¹ãÆ½ãìŒã Ô©ãã¶ããò ¹ãÀ ¹ÊããÔ½ãã
›ãèÌããè ‡ãñŠ ½ãã£¾ã½ã Ôãñ ÑãÌ¾ã-ÒÍ¾ã ‚ããä¼ã¾ãã¶ã ÞãÊãã† Øã†ý

• `ãäÔã›ãè•ã¶ã †Ôãºããè‚ããƒ' ‡ãñŠ ¶ãã½ã Ôãñ †‡ãŠ ¶ã† ½ãÖ¦Ìãã‡ãŠãâàããè
¹ããäÀÌã¦ãÃ¶ã ‡ãŠã¾ãÃ‰ãŠ½ã ¹ãÀ ¼ããè ÌãÓãÃ ‡ãñŠ ªãõÀã¶ã ‡ãŠã¾ãÃ ¹ãÆãÀâ¼ã ‡ãŠÀ ãäª¾ãã
Øã¾ããý ¾ãÖ ‡ãŠã¾ãÃ‰ãŠ½ã ‚ãØãÊãñ ªãñ ÌãÓããòÃ ½ãò ‚ãã¾ããñãä•ã¦ã ãä‡ãŠ¾ãã •ãã†Øããý
ƒÔã½ãò ÔãâØãŸ¶ã ‡ãñŠ ¼ããè¦ãÀ ½ãã¶ãÌã ÔãâÔãã£ã¶ã ¹ãÆ¥ãããäÊã¾ããò ‡ãñŠ ½ãã£¾ã½ã
Ôãñ ªîÀØãã½ããè, ºãÖìÔ¦ãÀãè¾ã ÒãäÓ›‡ãŠãñ¥ã ¹ããäÀÌã¦ãÃ¶ã †Ìãâ ‡ãŠã¾ãã‡ãŠÊ¹ã ‡ãŠÀ¶ãñ
‡ãŠãè ‚ããä¼ã‡ãŠÊ¹ã¶ãã ‡ãŠãè ØãƒÃ Öõý

¦ã. ÔãâØãŸ¶ãã¦½ã‡ãŠ ¾ããñ•ã¶ãã

ÔãâØãŸ¶ãã¦½ã‡ãŠ ¹ããäÀÌã¦ãÃ¶ã: ÌãÓãÃ ‡ãñŠ ªãõÀã¶ã ãä¶ã½¶ããäÊããäŒã¦ã ½ãÖ¦Ìã¹ãî¥ãÃ
ÔãâØãŸ¶ãã¦½ã‡ãŠ ¹ããäÀÌã¦ãÃ¶ã ãä‡ãŠ† Øã†:

• „¹ã ¹ãÆºãâ£ã ãä¶ãªñÍã‡ãŠ ‚ããõÀ Ôã½ãîÖ ‡ãŠã¾ãÃ¹ããÊã‡ãŠ (ÔãÖ¾ããñØããè †Ìãâ
‚ã¶ãìÓãâØããè) ‡ãñŠ ¹ãª ‡ãŠã ª•ããÃ ºãü¤ã‡ãŠÀ ¹ãÆºãâ£ã ãä¶ãªñÍã‡ãŠ ‚ããõÀ
Ôã½ãîÖ ‡ãŠã¾ãÃ¹ããÊã‡ãŠ (ÔãÖ¾ããñØããè †Ìãâ ‚ã¶ãìÓãâØããè) ‡ãŠÀ ãäª¾ãã Øã¾ããý

• ÌãÓãÃ ‡ãñŠ ªãõÀã¶ã, ‚ããõÀ ÍããèÜãÆ¦ãã Ôãñ ‡ãŠã¾ãÃ Ôãâ¹ã¸ã ‡ãŠÀ¶ãñ ‚ããõÀ
‡ãŠã¾ãÃàã½ã¦ãã ½ãò Ìãðãä® ‡ãŠÀ¶ãñ ¦ã©ãã ØãÆãÖ‡ãŠ ÔãñÌãã ½ãò Ôãì£ããÀ Êãã¶ãñ
‡ãŠãè ÒãäÓ› Ôãñ, ½ããù¡¿ãîÊããò ‡ãŠãñ Ôã½ãã¹¦ã ‡ãŠÀ‡ãñŠ ÔãâØãŸ¶ãã¦½ã‡ãŠ
ÔãâÀÞã¶ãã ½ãò Ô¦ãÀãò ‡ãŠãè ÔãâŒ¾ãã ‡ãŠ½ã ‡ãŠãè ØãƒÃý ¶ãƒÃÃ ÔãâÀÞã¶ãã
‡ãñŠ ‚ã¶ãìÔããÀ ‡ãìŠœ ¶ã† ¹ãªãò ‡ãŠã Ôãð•ã¶ã ãä‡ãŠ¾ãã Øã¾ããý

©ã. ÔãîÞã¶ãã ‡ãŠã ‚ããä£ã‡ãŠãÀ ‚ããä£ããä¶ã¾ã½ã, 2005 (‚ããÀ ›ãè ‚ããƒ
‚ããä£ããä¶ã¾ã½ã 2005)

• ÔãîÞã¶ãã ‡ãŠã ‚ããä£ã‡ãŠãÀ ‚ããä£ããä¶ã¾ã½ã, 2005 ‡ãñŠ ‚ãâ¦ãØãÃ¦ã ‚ããÌãñª¶ããò †Ìãâ
‚ã¹ããèÊããò ‡ãŠã ãä¶ã¹ã›ã¶ã ‡ãŠÀ¶ãñ ‡ãñŠ ãäÊã† ÍããŒãã‚ããò/¹ãÆÍããÔããä¶ã‡ãŠ ‡ãŠã¾ããÃÊã¾ããò/
àãñ̈ ããè¾ã Ì¾ãÌãÔãã¾ã ‡ãŠã¾ããÃÊã¾ããò/Ô©ãã¶ããè¾ã ¹ãÆ£ãã¶ã ‡ãŠã¾ããÃÊã¾ããò ½ãò „¹ã¾ãì‡ã‹¦ã
ÔãâÀÞã¶ãã ÊããØãî ‡ãŠãè ØãƒÃý ƒÔã‡ãñŠ ‚ããä¦ããäÀ‡ã‹¦ã, ƒÔã ‚ããä£ããä¶ã¾ã½ã ‡ãñŠ ‚ãâ¦ãØãÃ¦ã
ãäÌããä¼ã¸ã ãäÌãÓã¾ããò ‡ãŠã ãä¶ã¹ã›ã¶ã ‡ãŠÀ¶ãñ †Ìãâ „¶ã½ãò Ôã½ã¶Ìã¾ã Ô©ãããä¹ã¦ã ‡ãŠÀ¶ãñ
‡ãñŠ ãäÊã† ‡ãŠãÀ¹ããñÀñ› ‡ãñŠ¶³ ½ãò ‚ãÊãØã Ôãñ ÔãîÞã¶ãã ‡ãŠã ‚ããä£ã‡ãŠãÀ ãäÌã¼ããØã
ºã¶ãã¾ãã Øã¾ããý •ã¶ã¦ãã ‡ãŠãè ÔãìãäÌã£ãã ‡ãñŠ ãäÊã†, ºãö‡ãŠ ¶ãñ ‚ã¹ã¶ããè ÌãñºãÔããƒ›
½ãò †‡ãŠ ‚ããÀ›ãè‚ããƒ ãäÊãâ‡ãŠ ¼ããè ãäª¾ãã Öõý

ª. ½ãã¶ãÌã ÔãâÔãã£ã¶ã

—ãã¶ãã•ãÃ¶ã †Ìãâ ãäÌã‡ãŠãÔã

• ºãñÖ¦ãÀ ‡ãŠã¾ãÃ ãä¶ãÓ¹ããª¶ã ‡ãñŠ ãäÊã† ‡ãŠ½ãÃÞãããäÀ¾ããò ‡ãŠãñ „¦ÔãããäÖ¦ã †Ìãâ
¹ãÆãñ¦ÔãããäÖ¦ã ‡ãŠÀ¶ãñ ‡ãñŠ ãäÊã† ºãö‡ãŠ ´ãÀã ‚ã¶ãñ‡ãŠ ½ãÖ¦Ìã¹ãî¥ãÃ ¹ãÖÊãò ‡ãŠãè

ØãƒÃâ ãä•ãÔãÔãñ ºãö‡ãŠ ‡ãŠãè ãäÌã‡ãŠãÔã ¾ããñ•ã¶ãã‚ããò ‡ãñŠ Êãà¾ããò ‡ãŠãè ¹ãÆããä¹¦ã
‡ãŠãè •ãã Ôã‡ãñŠý

• `¼ããÌããè ¶ãñ¦ãð¦Ìã' ¶ãã½ã‡ãŠ †‡ãŠ ‚ããä¼ã¶ãÌã ¹ãÆ¾ããÔã ¹ãÆãÀâ¼ã ãä‡ãŠ¾ãã Øã¾ãã
ãä•ãÔã‡ãñŠ ‚ãâ¦ãØãÃ¦ã Ô‡ãñŠÊã - IV ‡ãñŠ Ô¦ãÀ Ôãñ Êãñ‡ãŠÀ ½ãÖã¹ãÆºãâ£ã‡ãŠ
‡ãñŠ Ô¦ãÀ ¦ã‡ãŠ ‡ãñŠ ‚ããä£ã‡ãŠããäÀ¾ããò ‡ãŠãñ ¼ããäÌãÓ¾ã ½ãò ‡ãìŠÍãÊã ¶ãñ¦ãð¦Ìã ¹ãÆªã¶ã
‡ãŠÀ¶ãñ ‡ãñŠ „ªáªñÍ¾ã Ôãñ ¦ãõ¾ããÀ ãä‡ãŠ¾ãã •ãã†Øããý ƒÔã ¹ãÆ¾ããñ•ã¶ã Öñ¦ãì
ƒâãä¡¾ã¶ã Ô‡ãîŠÊã ‚ãã¹ãŠ ãäºã•ã¶ãñÔã/¡¿ãî‡ãŠ ãäÌãÍÌããäÌã²ããÊã¾ã/¼ããÀ¦ããè¾ã
¹ãÆºãâ£ã ÔãâÔ©ãã¶ããò •ãõÔããè ¹ãÆãä¦ããäÓŸ¦ã ÔãâÔ©ãã‚ããò ‡ãŠãè ÔãñÌãã†â ¹ãÆã¹¦ã ‡ãŠÀ¶ãñ
‡ãñŠ ãäÊã† ‚ã¶ãìºãâ£ã ãä‡ãŠ¾ãã Øã¾ãã Öõý

• ÌãÔãîÊããè †•ãò›ãò ‡ãŠãñ ¹ãÆãäÍãàã¥ã ªñ¶ãñ ‡ãŠãè ‚ããä¶ãÌãã¾ãÃ¦ãã ‡ãŠãñ ªñŒã¦ãñ Öì†, ºãö‡ãŠ
¶ãñ ãä‡ãŠÔããè †‡ãŠ ¹ãÆãäÍãàã¥ã ÔãâÔ©ãã¶ã Ôãñ ÌãÔãîÊããè †•ãò›ãò ´ãÀã ¹ãÆã¹¦ã ¨ãÉ¥ã
ÌãÔãîÊããè ¹ãÆãäÍãàã¥ã ‡ãŠãñ ½ãã¶¾ã¦ãã ªñ¶ãñ ‡ãñŠ ãäÊã† ¹ãÆ¾ããÔã ÍãìÂ ‡ãŠÀ ãäª† Öö
ãä•ãÔãÔãñ ¼ããäÌãÓ¾ã ½ãò ƒ¶ã‡ãŠãè ‚ããÔãã¶ããè Ôãñ ãä¶ã¾ãìãä‡ã‹¦ã¾ããú ‡ãŠãè •ãã Ôã‡ãòŠý

‡ãŠããä½ãÃ‡ãŠ ¹ãÆºãâ£ã¶ã

• ºãö‡ãŠ ‡ãŠãè ãä¶ãÓ¹ããª¶ã Ôãâºã® ¹ãÆãñ¦ÔããÖ¶ã ¾ããñ•ã¶ãã ‡ãŠã ãäÌãÔ¦ããÀ ãä‡ãŠ¾ãã
Øã¾ãã ãä•ãÔãÔãñ ‡ãŠ½ãÃÞãããäÀ¾ããò ½ãò ãä½ãÊã‡ãŠÀ ‡ãŠã¾ãÃ ‡ãŠÀ¶ãñ ‡ãŠãè ¼ããÌã¶ãã
ãäÌã‡ãŠãäÔã¦ã Öãñ ‚ããõÀ „¶Öò ØãÆãÖ‡ãŠ ÔãñÌãã ½ãò „¦‡ãðŠÓ›¦ãã ¹ãÆã¹¦ã ‡ãŠÀ¶ãñ
‡ãñŠ ãäÊã† ¹ãÆñãäÀ¦ã ãä‡ãŠ¾ãã •ãã Ôã‡ãñŠý ƒÔãÔãñ ºãö‡ãŠ ‡ãŠãñ ¶ã† Ì¾ãÌãÔãã¾ã
‚ãÌãÔãÀãò ‡ãŠã Êãã¼ã „Ÿã¶ãñ ‚ããõÀ ‚ã¹ã¶ããè ãäÌã‡ãŠãÔã ¾ããñ•ã¶ãã‚ããò ‡ãñŠ Êãà¾ããò
‡ãŠãè ¹ãÆããä¹¦ã ½ãò ¼ããè ½ãªª ãä½ãÊããèý

• ¹ãÆãä¦ãÔ¹ã£ããÃ ‡ãŠã Ôãã½ã¶ãã ‡ãŠÀ¶ãñ ‡ãñŠ ãäÊã† ºãö‡ãŠ ‡ãŠãè ºãü¤¦ããè ‚ããÌãÍ¾ã‡ãŠ¦ãã‚ããò
¹ãÀ £¾ãã¶ã ‡ãòŠãä³¦ã ‡ãŠÀ¶ãñ ‡ãñŠ ãäÊã† Þãã›Ã¡Ã ‚ã‡ãŠã„â›ò›, ãäÌããä£ã
‚ããä£ã‡ãŠãÀãè, ÔããâãäŒ¾ã‡ãŠãò, ‚ã©ãÃÍãããäÔ¨ã¾ããò, ØãÆãÖ‡ãŠ Ôãâºãâ£ã ãä¶ãÓ¹ããª‡ãŠãò,
¨ãÉ¥ã ãäÌãÍÊãñÓã‡ãŠãò •ãõÔãñ ãäÌãÍãñÓã—ããò ‡ãŠãè ‡ãâŠ¹ã¶ããè ÊããØã¦ã ¹ãÀ ‚ã¶ãìºãâ£ã
‚ãã£ãããäÀ¦ã ãä¶ã¾ãìãä‡ã‹¦ã ‡ãŠÀ¶ãã ÍãìÂ ãä‡ãŠ¾ãã Øã¾ãã Öõý

• ºãö‡ãŠ ¶ãñ 01 ½ãƒÃ 2005 ‡ãŠãè ¹ãîÌãÃ ¹ãÆ¼ããÌããè ãä¦ããä©ã Ôãñ ºãö‡ãŠ ‡ãñŠ ¹ãããäÀÌãããäÀ‡ãŠ
¹ãòÍã¶ãÀãò ‡ãñŠ ãäÊã† ¹ãããäÀÌãããäÀ‡ãŠ ¹ãòÍã¶ã ¾ããñ•ã¶ãã ‡ãŠãñ ÔãâÍããñãä£ã¦ã ãä‡ãŠ¾ãã Öõý

• ¹ãòÍã¶ã ãä¶ããä£ã ‡ãŠãñ ¶¾ããÔããè ºããñ¡Ã Ôãñ ‚ããÌãÍ¾ã‡ãŠ ‚ã¶ãì½ããñª¶ã ¹ãÆã¹¦ã ‡ãŠÀ¶ãñ
‡ãñŠ ºããª ºãö‡ãŠ ‡ãŠãè ªñ¾ã¦ãã Ôãñ ‚ãÊãØã ‡ãŠÀ ãäª¾ãã Øã¾ãã Öõý ºãñÖ¦ãÀ
¹ãÆãä¦ã¹ãŠÊã Öñ¦ãì ƒÔã ãä¶ããä£ã ‡ãŠã ÔãâÞããÊã¶ã ¼ããÀ¦ããè¾ã Ô›ñ› ºãö‡ãŠ ‡ãñŠ ‡ãŠãñÓã
ãäÌã¼ããØã ´ãÀã ãä‡ãŠ¾ãã •ãã†Øããý

†Þã‚ããÀ†½ã†Ôã ¹ããäÀ¾ããñ•ã¶ãã

• ‡ãŠ½ãÃÞããÀãè ¹ãÆºãâ£ã¶ã àãñ̈ ã ½ãò ¹ãÆãõ²ããñãäØã‡ãŠãè ‡ãŠã „¹ã¾ããñØã ºãü¤ã¶ãñ ‡ãñŠ ãäÊã†,
ºãö‡ãŠ ¶ãñ †Ôã†¹ããè-ƒÃ‚ããÀ¹ããè-†Þã‚ããÀ†½ã†Ôã Ôãã¹ã‹›Ìãñ¾ãÀ ‡ãñŠ ½ãã£¾ã½ã
Ôãñ ‚ã¹ã¶ããè †Þã‚ããÀ ¹ãÆãä‰ãŠ¾ãã ‡ãŠã ÔÌãÞããÊã¶ã ãä‡ãŠ¾ãã Öõý ‚ãºã ¹ãîÀñ
¼ããÀ¦ããè¾ã Ô›ñ› ºãö‡ãŠ ½ãò Ôã¼ããè ‡ãŠ½ãÃÞãããäÀ¾ããò ‡ãŠã ‡ãñŠ¶³ãè‡ãðŠ¦ã ‚ããâ‡ãŠü¡ã
‚ãã£ããÀ „¹ãÊãº£ã Öõý

• ¼ããÀ¦ããè¾ã Ô›ñ› ºãö‡ãŠ ‡ãñŠ 2.05 ÊããŒã ‡ãŠ½ãÃÞãããäÀ¾ããò ‡ãŠãè Ìãñ¦ã¶ã ¹ãÆãä‰ãŠ¾ãã
‚ããõÀ ÊãØã¼ãØã †‡ãŠ ÊããŒã †Ôãºããè‚ããƒ/‚ããƒºããè‚ããƒ ¹ãòÍã¶ãÀãò ‡ãŠãè ¹ãòÍã¶ã
¹ãÆãä‰ãŠ¾ãã ‡ãŠãñ ‡ãñŠ¶³ãè‡ãðŠ¦ã ‡ãŠÀ ãäª¾ãã Øã¾ãã Öõý
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• As a part of the Transformation process, special

five day intense brain storming Conclaves were

held for the newly promoted Deputy General

Managers of the Bank.

• Internal communication in the Bank was

enhanced by sharing Corporate Video Clips with

all Circles and sharing of best practices among

all Circles. With a view to change work culture,

placard campaigns and video campaigns through

strategically placed plasma TVs were run.

• An ambitious new ‘Parivartan’ programme titled

“Citizen SBI”, envisaging deep rooted, multilevel

attitudinal change and transformation in the

Organization, consisting of waves of HR

interventions to be rolled out over the next two

years was also initiated during the year.

P. ORGANISATIONAL PLANNING

Organisational Changes: The under noted

important organisational changes were made

during the year:-

• Upgradation of the post of DMD & GE (A&S)

to MD & GE (Associates and Subsidiaries).

• During the year, with a view to bringing about

greater speed and efficiency and improving

customer service, the organisational structure

has been delayered by dismantling of

Modules. A few posts in keeping with new

structure have been created.

Q. RIGHT TO INFORMATION ACT 2005

(RTI ACT 2005)

Suitable structure has been put in place at

Branches/Administrative Offices/Regional

Business Offices/Local Head Offices for handling

requests and appeals under RTI Act 2005. Further,

an exclusive ‘RTI Department’ has been created

in Corporate Centre to handle and co-ordinate

various issues under the Act. For convenience of

the public, the Bank has also created an RTI link

in its website.

R. HUMAN RESOURCES

Learning & Development

• Several key initiatives have been taken by the

Bank to enthuse and motivate the employees

to perform better so as to achieve the Bank’s

growth plans.

• A ‘Leadership pipeline’ initiative has been taken

on hand with the objective of grooming the

officials from the level of Scale-IV upto GM for

future leadership positions. Services of reputed

institutions like ISB/Duke University/IIMs have

been engaged for the purpose.

•  As the accreditation process is mandatory for the

recovery agents, the Bank has gone in for

accreditation of one of the training institutions

for training of debt recovery agents to facilitate

the future appointments of recovery agents.

Personnel Management

• The Performance Linked Incentive Scheme of the

Bank has been broad-based with an aim to foster

team spirit amongst the employees and to

motivate them to excel in customer service. This

also helped the Bank in exploiting the new

emerging business opportunities to achieve the

Bank’s growth plans.

• The Bank has gone for contract employment, on

cost to company basis, of specialists like Chartered

Accountants, Law Officers, Statisticians,

Economists, Customer Relation Executives, Credit

Analysts etc. to take care of Bank’s growing needs

to face competition.

• The Bank revised the Family Pension Scheme for

the family pensioners of the Bank retrospectively

from the 1st May 2005.

• The pension fund has been separated from the

Banks’ liability after obtaining necessary

approval from the Board of Trustees. The fund

will be managed by the Treasury Dept. of SBI for

better returns.

HRMS Project

• For leveraging Technology in employee

management area, the Bank has implemented

automation of its HR process through SAP-ERP-

HRMS software. A centralized database of all

employees across SBI is now available.

• Salary processing for 2.05 lakh employees across

SBI and pension processing of approximately

1 lakh SBI/IBI pensioners have been centralized.


