
Brand "Me Unlimited": Personal Leadership Effectiveness

Overview

Objective

Duration: 3 days
Who should attend -

Senior and middle level executives who are leading teams

• Know about yourself as a leader: strengths and potential

• Experimenting with new leadership behaviours

• Enhancing effectiveness as a leader

One Branch Manager comes and takes the performance curve up and another
comes and the curve falters. We, in the BFSI sector, have experienced and
observed this. So is leadership effectiveness based on in-born traits, does it come
naturally or can each one of us work upon and enhance our effectiveness as
leaders? This workshop brings a deep personal focus on leadership and helps
every leader identify their functional and positive behaviours and the areas they
can develop and be highly effective. 

Commercials

₹ 15000/- per person per day plus GST
(including accommodation, food,
classroom and other facilities available on
campus, and faculty support charges)

10 % discount to organisations nominating
more than 10 persons



Day LEARNING FOCUS

Day 1

Expectations
Exploring the theme 
Getting to know each other 

Understanding myself 
Intra and interpersonal processes 

Knowing myself 
Prosessing and discussion 

Day 2

Emotional Intelligence and Learning Agility
Exploring the nine emotions (navarasas)
Managing own emotions
Handling the emotions of others

You are in charge
Exploring assertive behavior 
Interpersonal effectiveness
Three secrets of managing emotions 

Day 3

Personal Effectiveness
Importance of openness, feedback and sharing
Working with my resources

Get Set Goal
 Clarity of goals and ways to achieve them 

The Highly Effective Leader 
Preparing the action plan 
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Methodology

State Bank Institute of Leadership 
Plot No. II F/2 Street No. 329, Action Area III, Newtown, Kolkata 

Phone: 9967817799/ 7260801080 
 Email: academics.sbil@sbi.co.in

Designed on advanced learning principles, the programme accesses the
participants' higher order thinking skills of application, evaluation and creation. It
involves participants level through the use of various methodologies like case
studies, group discussions, psychometric instruments, experiential learning
activities and videos. 


